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Financial information 
2016-17

Financial performance has been in line 
with budget predictions for 2016-17 and 
the period has been one of consolidation 
rather than growth. The deficit for the 
year is the result of delays to the receipt 
of grant funding for property development 
activities and unexpected expenditure on 
legal activities relating to the extension of 
property leases. It is expected that these will 
not re-occur in the coming year and that the 
predicted surplus will be achieved.

£696,897
Income

£755,221
Expenditure

£1,937,006
Total funds

£58,324
Deficit

£2,383,909
Assets

£188,416
Free reserves

A big thank you to the all people who have 
helped Latch to make a difference this 
year: volunteers, Management Committee 
members, staff, partners, contractors, 
funders and supporters.

Our past year and
the future...
2016-17 has been an exciting and challenging 
year on many fronts. We have completed a 
restructure of the Latch team and are now 
well placed to deliver our plans for improved 
services.

We made the difficult decision not to bid 
for the new supported housing contract 
with Leeds City Council. Although this has 
reduced our income it has enabled us to 
develop a new model for our supported 
housing service that is more flexible and 
responsive to our tenants’ individual needs. 
We have researched innovative good 
practice and are working towards becoming 
a Psychologically Informed Environment, 
an approach that has been developed to 
support people out of homelessness.

We continued to provide good quality, long 
term volunteer placements on our property 
refurbishments to enable unemployed 
people to gain skills and experience. 
Together with Re-Making Leeds we provided 
a year-long traineeship in refurbishment 
skills to a young person. 

During 2017-18 we will continue to develop 
the support service and implement the 
changes we have identified. We will review 
our property services to improve quality and 
make efficiency savings. Creating homes 
remains key to our work as we embark on 
our latest development programme to create 
14 new Latch properties by November 2018.

We completed an agreement with Leeds City 
Council to extend leases on 13 properties 
to 99 years. This will ensure the properties 
are available to tenants long into the 
future and provide security for loans for 
the development of new homes. We also 
secured loan funding from Triodos Bank 
to fund our current housing development 
programme.



Houses

Empty homes purchased
and refurbished2

Total homes66

People
Long term volunteers13People housed

in total175
Tenants moved on to 
independent living17

Tenant satisfaction
Applying to Latch9.5
Moving into your 
new home9.5
Living in your home8.6

Supporting you8.9
Repairs and Maintenance8.4
Your experience of Latch8.6

Positive outcomes
Health and Wellbeing25

Children and Families17
56 Financial management

Independence 31
Employment and Skills18

“Latch has been very 
supportive of me and I feel the 
services I have received have 
helped me very much.”

“I love my support worker. She 
has been a great support and I 
feel I can be open with her.”

“Love you guys like cooked 
food. You really are special 
and unique.”

“If I have any issues I can 
contact my support worker 
through phone or email and I 
get a reply back in good time.”

“Latch are there to help you 
when you need it, amazing 
support and most of all super 
friendly and easy to talk to.”

Two additional properties were added to 
our stock during 2016-17. This means we 
have 66 properties as of March 2017.

Scores
out of 10

Full time trainee1
8 Volunteers progressed to 

work or further training



Our tenants
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Faruq came to the UK as a refugee when he was 15. He travelled on 
his own and had no family here so for a while he was in the care of 
the local authority. As he had never lived independently he was given 
a flat with Latch. Faruq has worked really hard to improve his English 
and it’s now good enough that he is attending college and has got a 
job. Latch’s support has focused on helping him learn how to deal with 
the everyday responsibilities that come with having a flat, such as 
paying bills and reporting repairs.

Lana was offered a Latch house after leaving a violent relationship 
when she was pregnant with her first baby. As a young mum on her 
own she needed support to help her look after herself and her baby. 
Lana built up a strong relationship with her support worker and within 
a year or so, Lana’s baby was in nursery and she was looking for 
work. With Latch’s support Lana felt ready to move on to independent 
housing. 


