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Introduction
Welcome to our annual report 2025. We’re taking a 
unique and different approach this year. We’re going 
to show you LATCH through the eyes of our staff and in 
their words. Their voices shine a spotlight on what makes 
us different to other housing providers and how that in 
turn helps us make an even bigger difference.
Taking a trauma informed approach is a huge part of our focus and what sets us apart. 
We’ll walk you through what it is, why it is needed and, most importantly, how it helps us 
transforms lives.

Working with people who have experienced trauma can be incredibly challenging and can 
be triggering if staff have been through trauma themselves. We’ll explore how we all work 
hard to maintain a work-life balance, ensuring we remain grounded and able  to deliver our 
critical work.

“�People are  
the beating 
heart of 
everything we 
do at LATCH.” 

James
“�Our life-changing work supports people to 
build the lives they want but equally critical 
are our staff – whose unwavering dedication 
and expertise make this change possible.  
We’ve brought their stories alive, exploring 
what drives them, what they bring, and the 
values that connect us.” James 

CEO
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Passionate about 
transforming lives
At LATCH we share a passion – to give all our tenants the best 
possible chance of a new start in life and a bright future. 

We work with people in some of the most 
deprived areas of Leeds who are sofa 
surfing, living in cars, homeless or in damp, 
mouldy, overcrowded accommodation. 
Some have experienced or witnessed 
horrific abuse or are fleeing domestic 
violence or controlling behaviour. Many 
are suffering with their mental health and 
have repeatedly been failed by people and 
other agencies. Most have lived through 
trauma, often repeated trauma which has 
had a lasting impact on all aspects of their 
wellbeing. Often no one has taken the time 
to listen to and really hear their stories.

“A lot of people have never had 
a chance to just tell their story, 
to talk about what’s happened 
to them in their lives.” Mags

At LATCH, we know that a warm, secure, 
high-quality home is an essential foundation 
from which people can rebuild their lives 
so that’s where we start. All our tenants 
first receive a home to call their own, a safe 
space where they can finally unpack their 
belongings and feel comfortable.  
This home is one of over 112 empty and 
derelict properties that we have brought 
back to life in Chapeltown, Harehills and 
Burley.

“It is hard to address other 
issues whilst there are housing 
needs so it’s important to 
tackle housing first.” CJ
But we offer so much more than a 
home. LATCH is special and different. We 
understand that every tenant is unique and 
that the trauma and life experiences they 
have lived through mean their needs are 

“�More than ever I can 
really see the impact  
in the relationships 
being built and the 
sense of home we’re 
helping to create.”  
Satta
Housing Support 
Worker 65
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different too. We provide tailored support 
that is as unique as they are and support 
that goes beyond what is traditionally 
delivered by housing associations and 
other agencies. We might go running with 
a tenant, teach them to cook, scale a peak 
with them or help them learn to drive. We 
also give our tenants time, which can be 
one of the most important and precious 
gifts, so often missing from their lives 

before LATCH. We’re small which means 
we are uniquely close-knit, dedicated 
to supporting each other as well as our 
tenants through what is often  
challenging work.

“I do think there’s people 
who, if they hadn’t been 
housed with LATCH, would 
not be alive.” Mags

“�I think because we’re 
small, we can treat 
people like human 
beings. The bigger an 
organisation gets, the 
more it becomes like a 
conveyor belt.” Mags

“��These are painted pebbles 
that I have in my therapy 
room. I use them to support 
clients to connect to the 
present moment through 
observing their colours, 
patterns and textures and 
talking about what they 
notice. And I enjoy looking 
at them as well!”

Why I chose 
these objects
Mags

Psychotherapist
87
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Most of our tenants and many our staff at LATCH have lived 
through trauma. This trauma comes from experiencing 
something physically or emotionally harmful or threatening. 

1

Trauma can start from something that 
happens once, such as being the victim of a 
crime, or can be complex and experienced 
over a long period of time, such as child 
abuse or being in an abusive relationship. 
Becoming homeless can itself be traumatic 
on top of historic traumas. Trauma can have 
many impacts on people, especially complex 
trauma. It can affect their ability to form 
healthy relationships and trust other people, 

can lower self-esteem and their tolerance 
levels because they find it harder to regulate 
emotions. Many people we work with not 
only have mental health issues but will 
have experienced barriers to having these 
diagnosed and treated. By the time people 
reach us, many have shut down and are 
highly cautious about or unable to  
trust people.

What is trauma?

“�All the people we 
deal with have 
suffered traumas 
and often multiple 
traumas.” Mark

“�Music is one of the many 
things that brings meaning 
to my life, understanding its 
benefits helps me guide my 
role as the personal coach.”

Why I chose 
this object
Mark 

Personal
Coach 109
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Building awareness of the trauma that individuals have 
experienced is absolutely core to our work. 
We’re working hard to ensure that everyone 
who tenants encounter during their time 
with us understands trauma and how it can 
affect people emotionally and physically. 

Building relationships and trust, although 
particularly difficult for people who have 
experienced trauma, is absolutely central. 
We know that people will not engage with 
us and the support available if they don’t 
feel safe and able to trust us. Without a 
relationship and trust, our vision to help 
them build a better future is difficult, if not 
impossible. Building relationships takes time, 
often a long time, and there are no quick 
fixes. We must work with people at their own 
pace, taking small steps, which in turn means 
the amount of time we need to support 
each individual is much greater. We have 
supported some of our tenants for almost a 
decade because that’s how long it takes.

“�These services are so hard to 
access in the outside world. 
There are so many barriers to 
treatment for mental health 
and the waiting lists are so 
long. You can be looking at 

many years and then it is 
only for a short period. Our 
psychotherapy is open ended 
so it continues for as long as is 
needed.” Mark

Once we’ve built trust, we can help people 
with their recovery and journey towards a 
new future. We help them regain a sense 
of control and self-esteem – giving them 
choices and opportunities rather than 
focusing on what’s wrong in their lives.  
This is where our Coach House and other 
support work comes in – helping each 
person discover their unique strengths by 
trying new things and learning new skills.

Trauma informed 
practice

“�My journey is my 
chance to debrief if I’ve 
had a difficult day.  
The physical separation 
helps me to not take 
work home with me.  
I also go walking at  
the weekend to help  
de-stress my brain.”   
Hannah
Office 
Administrator

“��The map of the Yorkshire 
Dales was my object of choice 
because walking in the Dales is 
my way to de-stress. It makes 
me feel free and comfortable, 
like I truly belong there.“

Why I chose 
this object
Hannah
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Nurturing relationships and building trust requires tenants to 
feel safe both emotionally and physically. 

We start to build this trust from the very 
first contact and giving them choice – 
asking them how they would like us to 
communicate with them. We are reliable and 
consistent, unlike much in their lives before 
they arrived at LATCH, telling them when 
they will hear from us and explaining what to 
expect. 

“�Some people might struggle 
on the phone or find it difficult 
to receive a phone call out 
of the blue. I’ve tailored the 
application form so that 
people can tell me how they 
would like to hear from me 
and I let people decide “Are 
you okay to receive a phone 
call or would you like me to 
text you first?” It helps build 
trust straightaway because I’m 
getting in touch with people 
in the way that they feel most 
comfortable with.” Emma

We’ve worked hard to make people feel 
safe when they visit our offices, refurbishing 
our spaces to make them feel inviting 
and comfortable.  This starts even before 
they walk through the door – giving 
them information in advance about the 
environment so they know what to expect. .

Building trust

“�It’s really important to build 
trust from the beginning. It 
can be really difficult to build 
it later down the line if it is 
not there at the start.” Emma

Assessments 
and Allocations 
Coordinator

“��I brought my son’s toy, because 
being a mum to young kids is 
a huge part of my life beyond 
work, and it shapes who I 
am. Many of our applicants 
are in a similar stage of life, 
and recognising those shared 
experiences helps me to build 
relationships with them. I find 
it really rewarding to be able 
to show that human aspect in 
my work.”

Why I chose 
this object
Emma 
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“�Everyone who comes for an 
assessment receives notes 
with pictures of the office 
building, pictures of the rooms 
they’re going to be sitting in. 
It mentions the lighting in the 
building, the noises that they 
might hear, the fact that we’re 
on a main road.”  
Emma

“�We’ve done a lot of work on 
the physical space of the office 
building to help people feel 
comfortable and safe. The 
previous entrance onto the 
stairs was not welcoming. 
We’ve worked hard to create 
a calmer, more comfortable 
and pleasant space because 
we recognise that it can be 
difficult and triggering for 
people to come to an office 
space that isn’t familiar.”  
Mags

Building relationships and trust takes time 
and LATCH facilitates this, removing many 
of the concrete time allocations and giving 
people the flexibility to take the time needed 
to build genuine relationships. Many keep 
in touch with staff, even when they move on 
from LATCH.

We also take the time to communicate with 
people who might not be the right fit for 
LATCH. Although it might be easier to send 
a template letter, we take time to personally 
explain the reasons behind the decision 
and to help suggest other support that is 
available. This helps to break the cycle of not 
being listened to and feeling unheard.

“�We might not be the right 
people to house them but 
we have helped them just by 
listening to them and where 
they are at. We still have 
an opportunity to make a 
difference to somebody in  
the way that we interact  
with them.”  
Emma

“�We spend time talking to 
tenants to make sure they are 
at ease and we also allow time 
to talk to their children too 
which is important. You can tell 
if people want to engage a little 
and that is the best thing to do –  
to take that time.” Ken

1615
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Our work at LATCH is special and so are our people and the 
unique combination of skills and experience that come together 
to support our tenants and each other.

Many of our staff have experienced or witnessed trauma in their own lives and can 
relate to our tenants on a uniquely personal level. Many also bring years and even 
decades of historic experience to LATCH, having worked with the most vulnerable in 
society, the homeless, drug users or young people excluded from school. Combined 
with professional training, this means we are uniquely placed to try and understand 
what our tenants have been through. This helps us build the trust that is so important 
for their journey with us.

“�The support 
workers are 
immensely skilled 
in their ability to 
build relationships 
with tenants 
who have been 
traumatised 
and let down by 
people in their 
past, leaving them 
wary of trusting 
anybody.” 
Mags

Nrgus has used her 
own experiences of 
leaving an arranged 
marriage and coping 
as a single parent on 
benefits to support 
other women who are 
experiencing similar 
challenges.

Emma is autistic 
and experienced 
mental health 
challenges after 
the birth of her 
daughter.

Hannah supported  
a lady who had  
suicidal thoughts until  
help arrived. 

How our team 
bring their lived 
experience to work

Claire taught 
herself skills to 
cope with stress 
whilst working in a 
high-pressure job. 

CJ’s mum was 
diagnosed with 
a serious mental 
health condition 
and the research 
he undertook 
to help him 
understand how 
to best support 
her has really 
helped him to be 
compassionate 
towards others.

Building a team

Dan spent many 
years working 
in pupil referral 
with young people 
struggling at 
school. 

1817
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Our work is hard and can be physically and emotionally 
draining, especially as we go so far above and beyond what 
is usually expected in a support setting. 

Workload can be unpredictable and the unexpected often 
lands. We hear stories of trauma that can be very upsetting 
and also triggering, especially if we have also experienced this 
trauma in our own lives.

Our small size is our strength. We’re a close-knit team whose 
trauma-awareness training means we also know to look out 
for the warning signs in ourselves. Colleagues regularly check 
in on others to make sure they’ve had lunch or to suggest a 
short walk to keep the local Chapeltown shops in business if 
things have been particularly tough.

“Reflective practice with Mags is really 
helpful. Sometimes things really hit home 
that we are talking through and the tears 
will come rolling out. We didn’t have this 
kind of support in the other roles I’ve 
worked in.” Nrgus

To help share the burden, LATCH Psychotherapist Mags 
provides monthly reflective practice sessions at The Coach 
House that are open to all staff. These are a way to unpack 

and share what has happened. 

“You can get vicarious trauma when you’re hearing such 
harrowing things and it can be triggering. We closely monitor 
each other to make sure we’re okay and we share a lot.  
It’s a really supportive environment.” Mark

“�Randolph 
glares nicely 
at me over 
his laptop and 
says I need to 
take a break!” 
Hannah

Supporting  
each other

“�We are  
all parts 
of the 
jigsaw.”  
Claire

“�The yoga mat is symbolic to 
me and represents support 
on numerous levels. It’s 
supported me to become 
financially independent and 
also physically supports me so 
that I can support others when 
leading wellbeing sessions.”

Why I chose 
this object
Claire 

Yoga Teacher

2019
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We know that to best support others, we must take care 
of ourselves. We all have our own unique ways to find a 
balance between work and the rest of our lives.

Andrea goes to the gym and Hannah finds time to unwind during her daily commute 
between Leeds and Bradford as well walking in the Dales. For Mark it’s a combination of 
activities that keeps him centred. CJ finds mindfulness work helps to ground him and he 
plays basketball for a team in Castleford every Tuesday and goes hiking. Nrgus set up a 
family Friday Poker night to help her have a complete reset after hard weeks during Covid.

“�I do daily meditation. I love music. I play in bands. I love to 
dance and embarrass my children. I have two allotments and 
I love the outdoors – I’m often out walking in the Lakes or 
Scotland.” Mark

Taking care  
of ourselves “��We share a  

pot of curry 
and we just  
sit and chill. 
The banter 
and the 
entertainment 
is fantastic  
and we 
just focus 
completely  
on the game.”  
Nrgus

“�The pack of cards reflects my 
Friday night reset switching 
off with a game of Poker. We 
started off as five and now 
seven of us play. It completely 
takes away anything stressful 
that happened in the week.”

Why I chose 
this object
Nrgus Housing Support 

Worker
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Our property refurbishment team, Dan and Andrea, focus 
on the physical side of our work and the transformation of 
empty and derelict properties into homes. 

Whilst this work could all be delivered by 
ourselves, we use these refurbishments 
to enable trainees and volunteers to gain 
valuable skills and experience. Many are 
long-term unemployed or young people 
who have experienced barriers to getting 
into work. A recent refocus for LATCH is 
also enabling tenants to join refurbishment 
projects with team members referring 
people who may benefit.

Many volunteers and trainees have also 
experienced trauma and come to us with 
mental health issues. Dan and Andrea, a 
former Counsellor, believe that the tasks 
involved in property refurbishment can 
themselves be an informal form of therapy, 
along with the conversations that happen 
throughout. We believe that we also 
transform lives and create more positive 
futures through these volunteering and 
traineeship opportunities. 

“�The physical work we do 
can really help with mental 
health issues. If you have 
anxiety and you come and 
clear an overgrown garden 
with us you will be too 
tired to be anxious and you 
will sleep well. Stripping 
walls and painting can also 
provide a physical release 
from your emotions.” Dan 

Therapy through 
bricks and mortar

“�We’ve always 
worked with 
trainees who have 
mental health 
issues and have 
experienced some 
kind of trauma.”   
Dan

“�This object represent 
the fact that I am 
always fixing things.”

Why I chose 
this object
Dan

Refurbishment and 
Trainee Supervisor
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“�We’re quite open about our 
own experiences and we give 
them a safe space to open up 
and to talk if they want to. 
We’re not just plastering a 
wall, we’re having a deep, deep 
conversation.” Andrea

Our trauma informed practice also informs 
our approach to working on site. We’re 
constantly aware of things that might be 
a trigger and also that not everyone is 
forthcoming about their experiences and 
that we might not know what they’ve been 
through and what we should be aware of.

Trying to deliver refurbishment projects and 
homes ready for new tenants to move in can 
be challenging in this environment where 
people need more time and where people 
might not return to work with us and may 
disappear for a while due to what they have 
been through in their past. 

“�We take more breaks and 
have more chats which is not 
always the greatest when 
we are trying to get a house 
finished but sometimes it has 
to be like that and we have to 
do things a bit slower.” Andrea 

“�Certain noises can be a 
trigger to people who have 
been through abuse so we’re 
mindful of that and try and 
warn people before any 
sudden noises so they know 
or they can take a break  
and go elsewhere.” Andrea

Refurbishment and 
Trainee Supervisor 2625
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The Coach House building and our concept of a  
Personal Coach are unique to LATCH. 

We provide a physical space offering a safe 
and comfortable environment for a wide 
range of activities for tenants, staff and the 
wider community. 

Tenants are referred to Mark who works 
with them as a Personal Coach, focusing on 
finding and nurturing their strengths. This 
is the final part of the jigsaw in our holistic 
approach – where we continue to work with 
people as unique individuals on their own 
personal journeys to recovery and a  
new future.

Mark spends time with each person really 
relating to them and getting to understand 
their strengths and what they are good at. 
He then works alongside them to help them 
try new things and achieve their goals – 
whether it’s running with them, working out, 
swimming, an art project or climbing all the 
Three Peaks. The approach shares some 
similarities with social prescribing but, in the 
uniquely LATCH manner, there is no simple 
referral to an organisation or a fixed time 
limit. Mark often joins them in the activities 

“�People need a lot of 
hand holding and one 
to one support. I’ll go 
with them until they 
are ready to do it by 
themselves.”  
Mark

Tailoring support - 
the personal coach

“�We give them a sense of agency 
and belief that they can change 
and push through things and do 
things. It builds their self-esteem 
and resilience. We give them coping 
strategies to deal with issues which 
will come up again in the future. 
With so many other organisations 
there’s a time limit and there’s so 
much that hasn’t been dealt with. 
It’s also holistic because they get 
tailored support from different 
people and projects across LATCH.” 
Mark
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“�I learned that you need a team 
to win a basketball game, 
tournament or championship. 
The same principle applies to 
the way we deliver support 
as an organisation, we come 
together as a team to support 
vulnerable people and change 
their lives. Every assist counts, 
on and off the court”.

Why I chose 
this object
CJ

“�The emotional and 
physical are very 
connected. If a tenant 
is feeling down then 
moving around can 
help. I go for walks 
with tenants in the 
park and that can 
really help.” 
CJ

and alongside them for as long as they need 
him on their personal journey.

The bonds formed at the Coach House and 
throughout LATCH are genuine and strong. 
Mark has been working with one client for 
7 years who now feels ready to move on 
from LATCH. This is very emotional because 
they’ve been through a lot together for so 
long. LATCH will continue to provide support 
for a further year after she moves on, 
something that is again unique in the sector.

Thanks to Mark, the Personal Coach 
approach now permeates the other services 
offered by LATCH, including the physical 
therapy of yoga and breathwork with Claire 
and the psychotherapy provided by Mags. 
All these approaches work together, with 
one helping to open the door and enabling 
people to continue their journey with others. 
Yoga and breathwork may bring hidden 
emotions to the surface that can then be 
faced through counselling, psychotherapy or 
finding an outlet working with Mark through 
developing personal passions.

Nrgus is spending time teaching tenants to 
cook and wants to set up a sewing project. 

“I’ve been teaching tenants to 
cook Asian cuisine. Many of 
the young women are ordering 
takeaways because they fled 
home at an early age and 
haven’t been shown how to 
cook. They are really interested 
in learning – both the Muslim 
women and other women  
I support.” Nrgus

Housing Support 
Worker
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“A year ago this September, she came 
to me and reflected on how difficult her 
life was. She had just completed a four-
month alcohol rehabilitation programme 
and came to LATCH for housing 
assistance. Despite having been in rehab, 
she really didn’t know where to start or 
how to begin to tackle her alcohol  
misuse issues. 

We started working together, addressing the 
issues and exploring ways to prevent relapse 
and improve both her mental health and 
overall wellbeing. We also worked on making 
sure that she was taking good care of her 
son. I took her to different appointments, 
made sure that she was on top of her bills 
and that she was addressing her debt 
problems. We also worked on helping her 
maintain relationships with her family – 
acknowledging that what had happened was 
in the past and now she’s in a place to  
move on.

At the start we would meet at least every 
week but now, a year later, she has started 
volunteering with the Saint Anne’s Alcohol 

“Aa tenant who I’ve been working 
with for seven years just moved on to 
independent living on Monday. I met her 
when she was just 18 and I think we’ve 
been in contact virtually every day of my 
working life for the past 7 years.

She has achieved so much in her time with 
us despite many ups and downs along the 
way and is now following her dreams and 
moving on to do a degree in History and 
Politics. It’s really very emotional because 
despite achieving so much, she has always 
struggled. I’m going to continue to support 
her for the next year even though she isn’t 
officially a LATCH tenant any more. I’m 
taking her to her new flat and I will help her 
with some of the things that I know she will 
find difficult.  

It’s a really bittersweet moment but our job 
is to provide a home for as long as people 
need it and to address their support needs 
as much as we possibly can to make sure 
they are ready for independent living. It’s 
hard because I know people will always 
face challenges in their lives and those 
things never go away but our job is to make 
sure they are better equipped to deal with 
those things when they arise. If they have 

Service. I met her in the office recently 
and she reflected on how her life has 
changed since she has been with LATCH 
and the support she has received. She has 
really looked after her property and made 
some decorations to make it homely and 
expressed her thanks for everything we have 
helped her with. She even feels ready to 
move on to independence and has asked us 
to focus our time on other people who need 
our help more. It’s only been 12 months 
which is quite a short time period but it 
shows the power of tenants and support 
workers coming together.

“�That was the best feeling that 
I’ve felt in a very long time.”

the techniques and grounding to move on 
and deal with issues in future then we have 
done our job. That’s much more than most 
organisations where they might give you 
some housing for a short period but then 
you have to move on.

“�It’s very emotional and 
bittersweet for me.”

CJ talks about a tenant that  he has been 
working with for the past year. 

Mark talks about a tenant  he’s been 
working with for 7 years who has just 
moved  on from LATCH.

Moving on
Real stories

We are here to support tenants 
for as long as they need us – 
whether that’s months or years. 
But one day the time comes 
for them to move on and it’s an 
emotional time for everyone.
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These statistics are impressive but focusing 
on the numbers misses out all the many 
other ways in which we know we have made 
a difference. We regularly chat about the 
physical and emotional transformation we 
see and notice over the weeks, months and 
years that our tenants are with us. It may be 
the conversations they strike up in the Food 
Bank when they have never spoken before 
or the photos they share of their family or 
an artwork the’ve created. Their eyes shine 
brighter and they maintain eye contact, they 
walk like a weight has been lifted from their 
shoulders.

“�I see people grow when 
they are with us. I see that 
change in people. They start 
to hold themselves a little bit 
straighter. They might have 
brushed their hair that day 
or you they just look happier. 
They look more like they value 
themselves.”  
Emma

“�I see a real physical 
transformation in people 
that reflects changes in their 
emotional state. They might 
arrive at yoga looking like 
there is a real weight on their 
shoulders but when they leave 
their eyes are sparking, they 
have a big smile on their face 
and they are full of laughter.”  
Claire 

“�They seem a lot more 
confident even just in the way 
they present themselves when 
they are with us and their 
more relaxed nature. They 
become like family.”   
Andrea

Whilst the statistics of people moving on 
from LATCH tell one part of our story, those 
that come back tell another as Dan explains 
in terms of volunteers working on property 
redevelopments.

“�We know we have had a 
positive impact if we can’t get 
rid of them! Seriously though, 
if people offer to come back 
and help us on future projects 
then we know we have made a 
difference and helped them in 
some way.” 
Dan

Our impact 
headlines for 2025
259

78%

32%

55%

11

3x
3x

73

35

57

adults and 
children 
housed

adults and 
children newly 
housed

tenants successfully 
moved on to
independent living

tenants engaged 
with the LATCH 
Coach and Coach 
House services

were from 
minority ethnic 
backgrounds

two bedroom  
homes created plus

trainees gained 
construction skills to 
help them into work

of our tenants 
were female

were aged 
under 25

one bedroom flats

418food parcels  
to 53 people 
were provided
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Fundraising
Our vital work is only possible thanks to the generous financial 
help we receive from individual supporters, donors, grant 
funders and corporate partners who share our vision. 
The LATCH team also work really hard to support our fundraising 
work. Your donations have raised an incredible £17,162 this year 
with every individual penny helping us to go above and beyond  
in supporting our tenants, volunteers, trainees  
and wider community.

Many people and organisations support us 
with crucial donations of things, time and 
expertise as well as funds. Here are just a 
few of the many ways in which they have 
helped this year.

Optima Legal support our youngest tenants 
through the Optima Education Fund. This 
dedicated fund is topped up throughout the 
year and helps tenants to buy items relating 
to school and education, which can require 
significant expense over a very short period 
of time. The fund helped 31 children across 
20 families with getting ‘Back to School’ in 
2025 – paying towards school uniforms, 
shoes, bags, books and equipment. We also 
benefited from some great quality furniture 
thanks to their big office move and they 

We were the chosen charity for The 
Junction’s first ever Charity Coffee Morning. 
They hosted a fantastic event at their city 
centre apartment complex where we talked 
to their team and residents about how 
donations help us make a greater impact.  
They also collected 80+ Easter Eggs for the 
children of our tenants, which were much 
enjoyed! We’re delighted that our first 
Crowdfunder raised an incredible £4,598 
with two individuals donating a wonderful 
£1,000 each.

 “�We are continually impressed by LATCH’s 
commitment to the community in Leeds. 
They have a brilliant track record of 
helping vulnerable people in Leeds, 
and their tenants are at the heart of 
everything they do, with support tailored 
to each person’s individual needs.”  
John Brenan, Corporate Affairs Lead,  
Leeds Building Society 

Last but definitely not least, an exciting 
new collaborative coffee table book by local 
Tattoo Artist, Matthew Bowley has been 
helping raise funds for both ourselves and 
Simon on the Streets. The book features 
work from 61 artists all based in Leeds and 
West Yorkshire.

generously donated welcome hampers for 
our new tenants moving into No. 42 Louis 
Street.

We’ve had a wonderful partnership with 
Hearthstone Investments since 2021 and it 
was great to get to know each other even 
better when we joined forces to paint and 
tile a refurbishment project this year. 

“�Spending the day with LATCH 
on this project and hearing 
about the life-changing 
work they do was a real eye-
opener and very humbling.” 
Brian Radford, Hearthstone 
Investments 
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“�I started my journey with LATCH in 2001 as a cover 
Site Supervisor while James Hartley was on paternity 
leave. From the very beginning, LATCH has always 
encouraged its staff to grow and develop, and I’ve been 
lucky to take full advantage of those opportunities 
— moving from site work to rents, repairs and voids, 
volunteer training, and eventually into my role as 
Property Operations Manager. 
 
The people at LATCH have had a huge influence on 
me, both professionally and personally. They’ve given 
me a voice, made me feel valued, and helped shape the 
person I am today. I still remember my first meeting 
with Shay, Dot, and James at the LATCH Christmas 
party all those years ago at the Primrose Pub — a 
young man just starting out and looking for his place 
in the world. Looking back now, I can truly say that 
LATCH was the right fit. 
 
Thank you to everyone at LATCH for the journey,  
the memories, and the support along the way”.

The right fit

Randolph 
Morton
LATCH Legend
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We would like to say an 
extra big thank you to 
our large grant funders - 
Forum Central, LandAid, 
Leeds Building Society, 
Npower and Beatrice 
Laing.  Also to our regular 
individual givers including 
those who donate 
anonymously.

Miss Bradfield, M Clemens, 
Mrs Ingleton, Mr Steele, 
Kapur Sunil, John Hadfield, 
Tom O’Connell , Nick 
Ashton, Caroline Campbell, 
Mr & Miss Birkett, Miss 
Keeling, Christopher Gozzar, 
Richard Hall, Margaret 
Lowe, Hoskison and  
Keith Harris.

Funding our crucial work in a financially 
difficult climate remains challenging and the 
simple fact is that, with more money, we could 
help more people and make an even greater 
difference. With kind support, we have been 
able to expand our psychotherapy service 
to seven tenants, who are finding it hugely 
beneficial. But there are 16 people on the 
waiting list.

“�It’s so oversubscribed and it’s 
such a valuable service. With 
more funding, we could do 
much more.” Mark

With greater funding, we could acquire and 
transform more derelict houses into homes, 
enabling more people to work alongside us to 
gain valuable skills as well as life experience. 

With more funding, we could also deliver many 
of the exciting new ideas that fizz in the brains 
of LATCH staff. 

“�There’s no barrage of we can’t 
do this because XYZ. At LATCH 
I can have an idea and I can talk 
to other people that are equally 
passionate about trying to find 
a way to make it happen and we 
come up with a solution.” Emma

Adam Brannen - Leeds City Council
Adrian Steele – Former staff member
Anthony Biddle - Crowdfunder donor
Audrey and Babs - Women’s Group
Bailey King – The Junction Leeds
Bike Fix Sunday volunteers – Robin Lovelace 
and his team
Cedric Bucherand Andrew Tarbit – 
Hearthstone
Chell Perkins
Christine Mclean - CMC Consulting
Clifton Trade Bathrooms
Co-operative & Community Finance
Co-operatives UK
Cynthia Nyadzayo - Leeds Housing Options
Danny Key - Support Solutions
Dave Boyle -  
The Community Shares Company
David Maloney -  
Chair of The LATCH Foundation
David Nugent - Canopy
Diana Bubb - Engage
Dowsing Reynolds
Dzmitry Karpuk - Systemic & Family 
Psychotherapist
Ellis Taylor - SSTL
Emma Farley – Freelance marketing and PR
Freedom4girls
Gemma London - Housing Options
Geraldine Conner Foundation
Goldfield - IT Services
HATCH
Jack Ford - Touchstone
Jack Marshall -Training Consultant
Jill Burns 
Joe Ellis - NHS Patient Affairs
Johnathan Kendall - Vitamin K Design
Jonathan Gould
Jonathan Lloyd - The Junction, Leeds
Karen Neal - Leeds Building Society
Katherine Proctor - Unity Housing

Kathryn Brammal/Gemma London - 
Housing Options
Land Aid Charitable Trust
Leeds Building Society
Leeds City Council
Leeds Community Foundation
Leeds Interpreting Service - Interpreters
Lexi - Leeds Domestic Violence Service
Local Care Direct
Louise Taylor - Connect Housing
Lucia Morales and Amanda Ward -  
Optima Legal
Manku Bros Ltd
Maria Akhtar
Mark Ireland - Leeds City Council
Martyn Broadest - Connect Housing
Matt Forster - Photographer
Matthew Bowley + 60 Leeds artists
Mo McHugh - Office Angels
Natalie Moran - Simon on the Streets
Oakwood kitchens
Olivia Normah - Touchstone
Over 2 Hills
OWL/Engage
Paula Gardner - Barca
Peter Farmer - Crowdfunder donor
Peter Hill - Triodos Bank
Saiqa Ashraf - Gravity Insurance Brokers Ltd
Claire Wiggins and Ellie Fensome - Leeds City 
Council
St Giles Food Bank 
Steve Boyle - Former LATCH Chair
Steve Dawes - IT Guru
Steve Hoey - Turning Lives Around
Sue Ahmed - Together Women
Sue Sheard - HR Success  
Transforming Mental Health
Board members; Nic Crocker, David Clarke, 
Dennis Bernard, Kat Donegan, Keith Gibson, 
Maggie Gjessing, Mags Shevlin, Manjeet 
Gahir, Nic Crocker, Samia Hussain

People and Partners
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Moving forward
At LATCH, like our tenants, we’re always striving to move forward 
and to build a better future. 

We’re dynamic and keen to listen, learn 
and absorb - to try new things, to adapt 
and aspire to be the very best version of 
ourselves that we can.

In the coming months we will launch The 
LATCH Foundation, our new charitable 
initiative designed to grow and expand  
our impact.

The new foundation will build upon the 
great work that LATCH already delivers. 
It will focus on improving physical and 
mental wellbeing, creating pathways into 

employment and fostering inclusion for 
people who are too often pushed to the 
margins of society.

We hope charity status will open the doors 
to new opportunities, including new funding 
streams that are currently closed to us. 
Crucially, it means we will be able to reclaim 
tax on donations made through gift aid – 
helping our funds stretch even further. It 
will help us to build new partnerships with 
likeminded organisations – working together 
across the voluntary sector to ensure we can 
all benefit.

“��This new chapter for LATCH 
means we can do even more 
of what matters, creating 
not just homes but more 
opportunities for people to 
create positive change and 
thrive after homelessness. 
Charity status will help open 
up new partnerships and 
collaborations, expanding 
our capacity to be even more 
person centred, holistic 
and wellbeing focused.” 
Ruth, Fundraising and 
Communications Manager

“��I’m delighted to be 
involved in the creation 
and launch of the LATCH 
Foundation. Before 
moving away in the 1980s 
I was born and bred in 
Harehills and I was a 
season ticket holder at 
Elland Road for many 
years. Working with the 
foundation means a great 
deal to me as you never 
forget your roots.” 
Alan Maloney, LATCH 
Foundation Chair
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